business growth
(by design, not by chance)
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hi, I’'m Suzie Marsden
from Better by Design

Suzie Marsden
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what |
at is Better by Design?
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the journey so far

NZ Government Purpose 1s Prototyped Design
commits to Better by Design reframed from Integration 3.0.

an innovation Taskforce report and conference — ond Better by Design building exemplars  Moved from

framework for strategy, Success by  putting design on the conference: evolving to inspiring best consultant to

growth. Design. business agenda. the message. companies. coaching model.

2001 2003 2005 rioley 2009 2012 We are here!

2002

Design Taskforce
formed.

2004

Better by Design is

2006

Evolving the

launched and Design offering: Design for

Audit piloted.

Growth Programme
launched.

2008

100th company joins
programme and
Government renews
and strengthens its
support.

2010 2020
Study Tour to Silicon Design thinking
Valley, CEO Summit, 1s part of New
from customers to Zealand’s business
community. and social culture.



the big change In direction

consulting — coaching

auditing — enabling

design doing - design thinking

— inside out

outside In



so, how are we doing?

NPS

Last year

+S57

Fogt & In total Better by Design
Beverage is working with
4 companies employing

15,000 people

~ $20-$50M




what we are seeing
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what we are seeing
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weaker/needs work

stronger




a couple of customer stories
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hi, I’'m Mark Templeton
from Aeroqual

Mark Templeton
Chief Executive, Aeroqual
Exporting case study
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QeroQual
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what does design thinking actually
meahn for Aeroqual?
why does it matter?




and why is it personal for me?



how has Better by Design evolved
since the early days?




how has design thinking made a
difference at Aeroqual?



what wicked problems can
design thinking help with next?




hi, I’m Ben Hawkins
from Rinnai

Ben Hawkins
Designh Manager, Rinnai
Exporting case study
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how did Rinnal become good
and different? N




so, what is a
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how do we collabora
with students?__
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