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FUSING THe BEST of (oLLABORATIVE AND VSER (ENTRED METHoDoLoGIES
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THE SWEET SpoT

beginner’s mindset
empathy

inductive

community

human/social capital
collaborative

coaching

unleash community assets
social enterprises

agile/iterative .
prototype .
ripple .
weave/knit

Awareness that current
methods are not delivering
results

Building self-reliance
Reducing dependence
Encouraging enterprise
Building capability
Taking action

Creating more impact for
less (government) spend
Integration

expert mindset
analysis
deductive
individual
financial capital
competitive
consulting
privatise public assets
services
waterfall

pilot

rollout
rationalise
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WHAT HAVE WE LEARNT 1l MONTHS IN — LAB oVERALL

Identifying challenges where there is
(political and agency) buy in and
commitment across agencies is even
harder than expected

There is demand for single/dual
agency challenges (that don’t fit our
criteria)

Auckland location has (positive and
negative) unintended consequences

Data to make the economic case for
change is essential but (almost)
impossible without OIA requests
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DRIVER LICENSE (HALLEN4E




“ATTITUDE GAP” (HALLENGE




EARLY YEARS (HALLENGE

Protective
factors

Supportive
adult/child
relationship

Adaptive skills

MINISTRY OF
HEALTH

SAANMATT HALDRA

Risk
factors
Unemployment
Family violence
Materna| education

Overcrowding

L@ * THE TREASURY

. Kaitohutohu [Caupapa Rawa




YoUTH IN (USToDY




SMALLER PROJE(TS




SMALLER PROJE(TS: (oMPLETED SMALLER PROJE(TS:
PLANNED AND UNDERWAY




FAMILY VIoLEN(E — (HANGING THE S(RIPT

' ] ’ . -
my wife left with Emma and Chris. o ringing the Police”

&).. THE MATE .l

“I'm glad his wife is okay this
time. Ray really needs some
help controlling his anger”

e THE POLICE

finally just hung up. "I'am very used to working with people . -
who have disfunctional relationships. Ltl?t‘sphope a IZ'StOF:'I”
give them a bit of time

T H E MAT E . @ Communication issues are the problem.” -
I to sort this out."
1 “I'm relieved he told me. My i
uncle has been through i @%Frustrated ‘Disappointed | 0% Judged ‘ Vulnerable ‘ @

something similar so | asked
him how | could help Ray." I . _

__| "had bulitup the courage “lwanted her to tell me how to stop
totell my story. | felt like ___L hitting and control my anger, but
I was ready.” alll got was her asking me a lot of
questions and telling me to talk

@ THE HELPLlNE SERV|CE ‘-" about my feelings. | won't go back,

it didn't help me atall”

® I didn't want to wait that long without
help so | found the details for a private
e )

counsellor. | went to her, it was useless
and it cost me $165.

ISR

I rang my mate to ask what he

would do. We met for a beer. PR'VATE

e googled the number for a ]
RAY :elgling,lra;g them but was @COUNSELLOR

put on hold for a long time. |

LARERREREN

fan

 Movie night at home

“It's frustrating we want to help but

we're not coping with the volume of
calls. We need more more staff". /

ceeres,




BVILDING INNoVATIoN (APABILITY — DESIGN MASTER(LASS




LESSONS FRoM THE (0AL FA(E




DESIGN LESSONS

THE
AUCKLAND
CO-DESIGN

LAB




DESIGN LESSONS

THE
AUCKLAND
CO-DESIGN

LAB




DESIGN LESSONS



DESIGN LESSONS

THE
AUCKLAND
CO-DESIGN

LAB




DESIGN LESSONS

THE
AUCKLAND
CO-DESIGN

LAB







FUTURE MoDEL?

Emerging ideas about our design beyond the proof of concept period:

Adapting our criteria to encompass a range of multi-agency and single
agency projects

A leaner, more flexible staffing design
Satellite Labs — e.g across Auckland, across the country

a 50/50 (or 33/33/33 with Auckland Council) cost recovery ‘centre of
excellence’ model

WATCH THIS SPACE!!!
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The Auckland Co-Design Lab
Manukau Civic Building, level 2,
31-33 Manukau Station Rd, Auckland
http://www.aucklandco-lab.nz
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