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Fusing the best of collaborative and user centred methodologiesFusing the best of collaborative and user centred methodologiesFusing the best of collaborative and user centred methodologiesFusing the best of collaborative and user centred methodologies



The sweet spotThe sweet spotThe sweet spotThe sweet spot

beginner’s mindset

empathy

inductive

community

human/social capital

collaborative

coaching

unleash community assets

social enterprises

agile/iterative

prototype

ripple

weave/knit

expert mindset

analysis

deductive

individual

financial capital

competitive

consulting

privatise public assets

services

waterfall

pilot

rollout

rationalise

Human 

centred
Market 

centred

• Awareness that current 

methods are not delivering 

results

• Building self-reliance

• Reducing dependence

• Encouraging enterprise

• Building capability

• Taking action

• Creating more impact for 

less (government) spend

• Integration



What have we learnt What have we learnt What have we learnt What have we learnt 11 months in 11 months in 11 months in 11 months in –––– Lab overallLab overallLab overallLab overall

1. Identifying challenges where there is 

(political and agency) buy in and 

commitment across agencies is even 

harder than expected

2. There is  demand for single/dual 

agency challenges (that don’t fit our 

criteria)

3. Auckland location has (positive and 

negative) unintended consequences

4. Data to make the economic case for 

change is essential but (almost) 

impossible without OIA requests



ChallengesChallengesChallengesChallenges



Driver License ChallengeDriver License ChallengeDriver License ChallengeDriver License Challenge



“ATTITUDE GAP” Challenge“ATTITUDE GAP” Challenge“ATTITUDE GAP” Challenge“ATTITUDE GAP” Challenge
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Early years ChallengeEarly years ChallengeEarly years ChallengeEarly years Challenge

Protective 
factors

Risk 
factors



Youth in CustodyYouth in CustodyYouth in CustodyYouth in Custody



Smaller projectsSmaller projectsSmaller projectsSmaller projects



Smaller projects: Completed Smaller projects: Completed Smaller projects: Completed Smaller projects: Completed 

• Kohanga Reo – design approach 

to explore reasons for a decline 

in rolls 

• TPK, Auckland Council

• Family Violence – empathy re 

intergenerational and cross-

family impact 

• ACC, Auckland Council

• Rental Tenure – private rental 

design

• MBIE, Auckland Council

• Financial Wellness – redesign 

budgeting services 

• MSD, MBIE

• Teacher led innovation – a design 

lens build on current programme

• Min Edu, Auckland Council

• Healthy Homes – user lens to 

iterate Healthy Homes initiative

• MOH, DHB, Auckland Council 

• Mental health 

• Obesity

• Diabetes

• MOH, DHBs, Auckland Council

Smaller projects: Smaller projects: Smaller projects: Smaller projects: 

planned planned planned planned and underand underand underand underwaywaywayway



Family violence Family violence Family violence Family violence –––– changing the scriptchanging the scriptchanging the scriptchanging the script



Building Innovation Capability Building Innovation Capability Building Innovation Capability Building Innovation Capability ---- Design MasterclassDesign MasterclassDesign MasterclassDesign Masterclass

• 3 day design intensive

• Structure: 7 teams of 6 people, each team with a coach, plus overall facilitator

• Goal: to create design for innovation knowledge and experience for upcoming Challenges and wider 

partners

• Staff from 7 central government 

• 50% funded by Auckland Council to build community based innovation capability and in South 

Auckland, so many community groups and representatives



Lessons from the coal faceLessons from the coal faceLessons from the coal faceLessons from the coal face



Design Design Design Design lessons lessons lessons lessons 

• Design makes what’s intuitive visible

• And, innovation is in the implementation not the design



Design Design Design Design lessons lessons lessons lessons 

• Spend as much time telling the story as doing the doing

• And, practice advocacy by achievement



Design Design Design Design lessonslessonslessonslessons

• Avoid insight bulges - prototype asap, iterate to implement

• And, transformational change requires ‘hospice’ care for 

the old and ‘midwifery’ to the new



Design Design Design Design lessons lessons lessons lessons 

• Create truly diverse, multi-disciplinary teams

• And, it’s exhausting and uncomfortable to learn and do, 

don’t underestimate the emotional support needed



Design Design Design Design lessonslessonslessonslessons

• Design brings common structure, language and practice for 

collaboration and unleashing creativity

• And, build on cultural and professional practices teams bring 

– to build new practice at the confluence of disciplines for 

Aotearoa New Zealand



Next stepsNext stepsNext stepsNext steps



Future model?Future model?Future model?Future model?

Emerging ideas about our design beyond the proof of concept period:

• Adapting our criteria to encompass a range of multi-agency and single 

agency projects

• A leaner, more flexible staffing design

• Satellite Labs – e.g across Auckland, across the country

• a 50/50 (or 33/33/33 with Auckland Council) cost recovery ‘centre of 

excellence’ model

WATCH THIS SPACE!!!!



The Auckland Co-Design Lab

Manukau Civic Building, level 2, 

31-33 Manukau Station Rd, Auckland

http://www.aucklandco-lab.nz

Contact us


